CABINET PORTFOLIOS — DELIVERING EXCELLENT SERVICES TO NEDDC RESIDENTS

Councillor Martin Thacker
MBE, JP - Leader —
Portfolio Holder for
Overall Strategic
Leadership

e Overall Direct Focus and
Vision

o Corporate Strategy
¢ Place Shaping

e Strategic Alliance

Councillor Alex Dale — Deputy Leader & Portfolio Holder for Council
Services

Transformation Programme

Emergency Planning and Business Continuity
Human Resources & Payroll

Customer Services

Democratic Services & Governance

Elections

Legal

Scrutiny

Health & Safety

Councillor Charlotte Cupit — Portfolio Holder for Environment

Development Management and Local Plan & Planning Policy Delivery
Planning Enforcement

Environmental Health & Licensing

Fleet Management, Grounds Maintenance and Street Cleansing
Waste Collection and Recycling

Councillor Jez Kenyon — Portfolio Holder for Transformation & Climate

Change

¢ Climate Change

e Facilities and Estate Management
e Property Services

e Joint Venture Companies

Councillor Barry Lewis — Portfolio Holder for Partnerships & Leisure

Leisure facilities

Local Enterprise Partnership
Combined Authority and Devolution
Community Safety Partnership

ICT Delivery and Strategy
Partnership Strategy

Health and Wellbeing

Councillor Paul Parkin — Portfolio Holder for Finance

Audit and Procurement
Accountancy

Finance

Revenues and Benefits
Treasury Management




Councillor Alan Powell — Portfolio Holder for Communications and
Housing

Internal Communications

External Communications/Public Profile

Performance Monitoring

RHL Client Support and Management

Strategic Housing

e Empty Homes and Homelessness Strategy

e Housing Development and Delivery Joint Venture Companies

Councillor Carolyn Renwick — Portfolio Holder for Economic Growth

Economic Development and Growth

Business Strategy, Commerce and Assets
Commercial Property Development and Investment
Town Centre & High Street Development

One Public Estate




